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https://www.asla.org/land/LandArticle.aspx?id=56932
https://www.asla.org/uploadedFiles/CMS/Government_Affairs/Member_Advocacy_Tools/Occupational_Licensure_Report.pdf
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https://learn.asla.org/asla/


Board of Trustees  Annual Calendar
Items in BLUE occur at Board of Trustees meetings.  

First Quarter Second Quarter Third Quarter Fourth Quarter

Governance Year-End/4th Qtr Program & Ops Report

Officer candidates info posted

BOT meeting prep begins 

Committee conference calls

Pre-BOT meeting prep:  agenda posting, webinars, 

LinkedIn discussions; Conflict of Interest form signed                                                   

BOT Meeting 

1st Quarter Program & Ops Report

Election of vice presidents

Selection of BOT representative to Nominating 

Committee

New trustee and second term trustee orientation

Introduction of new trustees

Post-BOT meeting survey

Voting for president-elect opens

Call for committee volunteers

Committee conference calls                                       review 

of MVVC every five years (2018, 2023)        review of 

Constitution and Bylaws (2016, 2021)

Results of election of president-elect

2nd Quarter Program & Ops Report

BOT meeting prep begins

Call for national officer candidates

Committee conference calls

Chapter election of trustees 

Pre-BOT meeting prep:  agenda posting, webinars, 

LinkedIn discussions

BOT Meeting

3rd Quarter Program & Ops Report

Convene as ASLA Fund:   Ratify election of Fund Board

EVP Alert Reader awards

Remarks of departing trustees and officers

Trustee-elects attend  BOT

Annual Meeting EXPO visit assignments

Committee meetings at Annual Meeting

Post-BOT meeting survey

Committee orientation

Committee conference calls

EVP performance evaluation survey

Strategic Planning Strategic objectives and program review survey 

completed by BOT, CPC, staff

Review/discussion of strategic objectives survey results 

EVERY 3rd YEAR:  SWOT analysis (2014, 2017, 2020)

EVERY 3rd YEAR:  Review of strategic objectives (2014, 

2017, 2020)

Approval of Annual Operating Plan

Finance Preliminary year-end financial report Year-end and first quarter financial reports

Acceptance of annual financial audit

EVERY 2nd YEAR:  Action on dues recommendation 

(even-numbered years)

Post-BOT meeting: reimbursement requests filed

Second quarter financial report Third quarter financial report

Approval of final next-year budget and draft two-years-

out budget

Approval of next-year capital budget

Post-BOT meeting: reimbursement requests filed

Advocacy Advocacy Day prep begins

Advocacy alerts

Advocacy Day prep: RSVPs, webinars

Advocacy Day Visits

Post Advocacy Day:  visit reports, follow-up

Advocacy alerts

Advocacy alerts Advocacy alerts

EVERY 2nd YEAR:  Review/discussion of legislative 

priorities (even-numbered years)

Public Awareness National Landscape Architecture Month Coordinated public awareness events

Membership Prior year retention data report

Honors and Awards Honors and medals nominations due Selection of honors and medals Presentation of awards and honors (Annual Meeting)

Call for honors and medals nominations

Leadership Updates, 

Reports, and 

Resources

Biweekly Leaders E-Express

Monthly ExCom agendas

Leadership calendar

Biweekly Leaders E-Express

Monthly ExCom agendas

Leadership calendar

Biweekly Leaders E-Express

Monthly ExCom agendas

Leadership calendar

Biweekly Leaders E-Express

Monthly ExCom agendas

Leadership calendar
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https://www.asla.org/contentdetail.aspx?id=48272
https://www.asla.org/aboutlandscapearchitecture.aspx


 

 

 

 



 

 

 

https://www.asla.org/
https://www.asla.org/donate.aspx
https://www.asla.org/leadership.aspx


 

 

https://www.asla.org/sustainableasla.aspx
https://www.asla.org/climateaction.aspx
https://www.asla.org/dei.aspx
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https://www.asla.org/ContentDetail.aspx?id=3744
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2019 ASLA Professional General Design Award. Sundance Square Plaza, The Heart of Fort 

Worth, Texas, Michael Vergason Landscape Architects, Ltd. Photo by Brian Luenser. 

https://www.asla.org/uploadedFiles/CMS/About__Us/Leadership/Leadership_Handbook/Board_of_Trustees/Staff_Directory/ASLA%20Org%20Chart%20030419%20FINAL.pdf
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https://highertalent.egnyte.com/dl/m4VvnHvo2d


 

 

https://realestate.usnews.com/places/district-of-columbia/washington


 

 

 

 
 

 

 
 
 
 

 

 

https://www.highertalentinc.com/
https://www.highertalentinc.com/
mailto:sh@highertalentinc.com
mailto:ms@highertalentinc.com
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